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Introduction

The Warrington Business Improvement District (BID) is a
defined geographical area in Warrington. Within this area,
businesses collectively invest in, and enhance Warrington
as a welcoming place to work, shop, study, live, and spend
leisure time.

We Are Warrington
and We Are Proud!

Throughout 2023/24, we have regularly engaged with the
business community, understanding and implementing their
needs, opinions and feedback, aligned with the BID 2 business
plan. Alongside this, we have continued to keep our town
centre clean, safe and welcoming for everyone, by working
with, and alongside the business community, Warrington
Borough Council, and Cheshire Constabulary to ensure you

Our Team

Dave McNichol

Chair of the BID and Chief Executive
Officer of Warrington Youth Zone

The Warrington BID team is always available and can be contacted on 07810
123994 or 07483 932667 or email warringtonbid@groundwork.org.uk

Warrington BID funds and delivers added value projects and
services within the town centre. These projects are managed
by the BID Manager, the wider BID team and the BID executive receive the support and services you need.

board. The BID funding is generated from a mandatory levy In August 2023, Amy Dawber returned as the Warrington BID
which equates to 1.5% of the businesses’ ratable value (on Manager after a period away from the role on Maternity leave.
all businesses with a ratable value greater than £15,000). The Amy returned to work in a part time capacity with Andrea
BID will not, and cannot, fund services that the council or other  Morley retained as Commercial & BID’s project manager at
public bodies have a statutory duty to provide. Groundwork Cheshire, Lancashire & Merseyside, supporting
Warrington BID 3 days a week.

Now in its second term, we look back and acknowledge the
resilience, strength and adaptability shown by every business
throughout 2023/24, and we thank the business community for
the confidence, trust and belief in the BID team to deliver BID 2
from 2023-2028.

The team
Message from the Chair
Amy Dawber Warrington Business Improvement amy.dawber@groundwork.org.uk
District Manager 07810 123994
Andrea Morley Commercial & BIDs Project Manager andrea.morley@groundwork.org.uk
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What we have
delivered in 2023/24

Social Media Growth

Social Media Success

Total Reach: Our social media reach exceeded

3.1 million people

this year.

Video Views: Video content was viewed more than

480,000 times

across platforms.

Fans & Followers: We've grown to

17209 fans & followers
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Website & Online Presence

Our websites remain critical communication channels for
Warrington BID.

The We Are Warrington BID website attracted 35,000
visitors this year - an incredible 67% increase from the
previous year. This growth in traffic is a testament to the
efforts we’ve put into promoting key events, along with
ongoing efforts to keep people engaged year-round.

A few notable highlights include:

» Key Traffic Peaks: Traffic surged during major event
periods, such as Weekend Wonderland, Lunar New Year,
May Music Month, Pride and Krazy Races.

« Top Pages: Our Things to Do in Warrington page is now
the most popular, reflecting the community’s interest in
local activities and events.

Footfall Increase

Social Media Success

Time Square, a key hub for shopping, dining and entertainment,  This was driven by events like Proms in the Square, Pride and
saw a massive increase in visitors during May and June, with Krazy Races, which significantly boosted
nearly two million visitors over an eight-week period. the footfall across the town centre.

on Facebook, Instagram, Twitter and LinkedIn -
an impressive 12.5% increase from the previous year.

Marketing

Public Relations (PR)

This really has been a standout year for Warrington BID, and we are excited about continuing to build on
this momentum. Thank you for being part of the journey and we look forward to even greater things in the coming year!




Warrington’s Weekend Warrington
Wonderland 2023 Pride 2024

Warrington Pride returned in June 2024 with a powerful
message of inclusivity and celebration of diversity.

This year’s Pride parade drew over 500 attendees and
featured live music, performances and community
workshops. Warrington BID partnered with local
organisations such as Golden Square, Warrington Market
and Warrington Youth Zone to bring this community-centred
event to life.

« 500+ attendees.

- Significant coverage across local media.

« Collaboration with partners to create an inclusive
atmosphere.

Lunar New Year 2024 Krazy Races 2024

The event was an absolute spectacle, with families
and businesses alike cheering on their favourite teams
as they tackled obstacles, chicanes and even water
splashes.

» Free event with a fun, competitive spirit.

- Significant footfall increase across the town centre.

Events &
Marketing Support

May Music Month 2024

Warrington BID played a leading role in managing and
promoting several high-profile town centre events. These
initiatives were critical in boosting footfall and driving
engagement across the town.
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BUILDING A SUPPORTED
COMMUNITY OF TOWN CENTRE
BUSINESSES
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Warrington BID have continued our support to the business Dedicated |ine of

community by continuously developing and adapting with - -
the rapidly changing trading landscape. To do this, we have enqulry fOI' businesses
spoken with, and listened to, the needs of the business

. The BID team have provided a dedicated line of enquiry
community.

for businesses, ensuring levy payers were the first to

know about key town centre information, through email,
phone calls and business liaison visits. Our good working
relationship with Warrington Borough Council allowed us to
Through Groundwork’s Race to Zero programme and provide a line of support for businesses needing to engage
accessing UKSPF funding, businesses have received the local authority in various matters.

grant support and funding towards improving their energy

efficiency and progressing to net zero.

Investment in software that provides accurate visitor data, 50 delegates

monitors visitor trends and footfall, enabling us to provide
business support and data to new, existing or expanding
businesses.

We have provided or funded:

« Accredited training to our BID members

Continue our Quarterly BID members networking event —
Meet Your Neighbour. Giving businesses the opportunity to
collaborate with neighbouring businesses and showcase new
and existing venues.

During 2023-2024 the BID funded training courses with the
following accredited topics covered:

10 course dates

» Level 2 Award in Health & Safety in the Workplace
Emergency First Aid in the Workplace

Fire Marshal Training

Paediatric First Aid 11,776,1 88

Emergency Paediatric First Aid,

As an advocate for town centre businesses, the BID has

developed a relationship with the Police & Crime Commissioner

for Cheshire, Dan Price, Cheshire Police Chief Inspector for

Warrington, Neil Drum, Town Centre Inspector Lee Hillyard, the

Designing out Crime Officer, Alison Gabbout and our dedicated £1°’°1°
town centre PSCO, Tony Spruce. The BID has conducted

regular town centre audits to highlight, address and aim to

tackle business-related crime. As part of this work, we will be

launching a Business Crime Reduction Group in 2025.




THEME ONE -

THEME TWO -

THEME THREE - BUILDING A SUPPORTED
COMMUNITY OF TOWN CENTRE
BUSINESSES

The BID will continue to bring together and support the
Warrington Business Community ensuring all businesses have
the opportunity for their voices to be heard. Our efforts under
this theme will be focused on increasing the momentum we
have with the Police and other partners, increasing their focus
on the town centre.

Deliver a private sector led partnership for change — The BID
will ensure the private sector led BID Board continues its
work to bring together the views and interests of BID Levy
payers

Distribute regular news and information of relevance to
Warrington town centre businesses - The BID will provide
regular updates and information on news, events, and
business support opportunities in Warrington town centre

Deliver new insights and data about our town centre
consumers —Using our audience behaviour data software to
better understand our consumers, where they come from,
what their buying trends are and what demographics they
represent

Finances

BID Income

BID Levy Income
Voluntary Levy Income
Other Income

Bank Interest

BID Expenditure

Theme One - Passionate About Our Place

Theme Two -Delivering an Enhanced Experience

Theme Three - Building a Supported Community of Businesses
Project Management & Administration

BID Levy Collection Costs

Continue to provide free and low-cost accredited training

Further develop the ‘Meet the neighbour’ networking group
to give businesses more opportunities to collaborate and

share best practice

The BID will continue to offer you access to joint
procurement schemes to lower your bills and ensure you

receive the best value for money from suppliers

Through Groundwork’s Race to Zero programme and

accessing UKSPF funding, we will continue to provide

businesses with funding towards improving their energy
efficiency and progressing to net zero.

August 2023 - July 2024 - BID2 Year 1
£343,406.00

£531.00

£6,242.00

£728.00

August 2023 - July 2024 - BID2 Year 1
£53,597.00

£129,492.00

£25,363.00

£21,937.00

£6,978.00

Provisions to Complete Projects
Surplus for 23/24
Actual Surplus

£(342.00)
£113,198.00
£150,845.00




For more information,
please contact

www.warringtonbid.co.uk
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